Director Position Fact Sheet

Is it for me?

Bridging Brown County is for everyone! Bridging Brown County is a 501(c) (3)
non-profit formed in 2000 and incorporated in 2003 to discuss ideas to develop
greater awareness of community throughout our county.

Many of us think of our "community" as only the town in which we live. But we
also belong to a larger rural community: the community formed by all residents of
Brown County. We are a neighborhood of communities that share common
challenges and opportunities.

Directors must want to improve the quality of life of Brown County Minnesota
residents by completing economic and community development projects.
Bridging Brown County seeks to have diverse Directors to represent the four
geographical regions of Brown County Minnesota.

What do | do as a Director?

1. Attend Regular Board meetings (12 times/year) and other meetings as
necessary.

Represent your community.

Commit time and resources to BBC projects—volunteer for BBC projects and
attend BBC sponsored events throughout the year.

Assist BBC to create and follow an Annual Plan of Work and Area Plan.
Provide fiscal management and ensure legal requirements are met.

Assist BBC to raise funds for programs and projects.

Monitor and manage BBC programs and projects and be informed
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What are a Director’s responsibilities?

e Duty of Care— act in a way that an ordinarily prudent person would act in a
like position and under similar circumstances

e Duty of Obedience— act lawfully to further the purpose of the organization

e Duty of Loyalty—faithfully pursue the interests of the organization instead of
self-interests

How do | become a BBC Director?

BBC Directors are nominated and elected by the BBC Board of Directors each
year. Directors may any citizen of Brown County appointed by the nominating
committee. Three Directors from each of four geographical regions in Brown
County make up the Board.



