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Context

ÅHow many people do we need 

to run our town?

ÅWe have numerous leadership 

programs currently training 

leader supply, but are we 

keeping up with the 

organization demand?





Maintenance Costs

ÅPhysical ïwater/sewer, roads, buildings

ïPaint the fences

ïSchool buildings

ÅSocial

ïOrganizational leadership requirements of a 
small town

ïSocial infrastructure

ÅLetôs examine the Social aspects more 
closely.



de Tocqueville

Å1831

ÅDemocracy in America

ÅIn towns he was amazed 

at how associations rise 

up to meet a challenge 

and then dissipate



To name a fewé.



Trend 1

Incline of Organizational Demands

ÅNew community facilities built in past 75 years

ÅAssociations/organizations/institutions created
ïRise of regional development

ÅGovernment Devolution
ïNew Deal of the 1930s

ïDevolution of the 1980s and 1990s

ïLocal representation on federal and state boards



Trend 2

Supply of Community Leaders

ÅAging population

ÅDeclining population in some areas 

ÅNon-involved newcomers (apparently)



DEMAND TRENDS



Leadership Demand

ÅHow do we measure the demand that 
organizations make upon the resident population?

ÅIn the US, there are 90,052 governmental units
ïIn Minnesota, there are 3,672 governmental units ï

about one for every 1,500 persons.  

ïThese government units include counties, cities, 
townships, school districts, and ñspecial districtsò such 
as those providing oversight for cemeteries, highways, 
water/sewer systems, and soil/water conservation areas.

ÅWe also have a vibrant nonprofit sectoré

U.S. Census Bureau, 2007 Government Integrated Directory.



National Center for Charitable Statistics, U.S. Census Bureau

Social Life is Not Dying
Nonprofit Growth: 1995-2010

1995-2000 13.6%

2000-2005 16.3%

2005-2010 13.1%



National Center for Charitable Statistics, U.S. Census Bureau

Nonprofit Change: 2010-2014

The ñcleanseò



The cleanse between 

2007 and 2012



Nonprofit Change: 2000-2010



Nonprofit Change: 2000-2010



Nonprofit Change

2000-2010



Population Nonprofits Gov't Units

Greeley County -19% 123% -14%

Kansas 6% 18% -3%

United States 10% 32% 3%

2000-2010



Population Nonprofits Gov't Units

Pennington County 14% 19% 155%

South Dakota 8% 17% 10%

United States 10% 32% 3%

2000-2010



Population Nonprofits Gov't Units

Walker County 10% 38% 70%

Texas 21% 41% 10%

United States 10% 32% 3%

2000-2010



Population Nonprofits Gov't Units

Turner County -6% 20% 3%

South Dakota 8% 17% 10%

United States 10% 32% 3%

2000-2010



Population Nonprofits Gov't Units

Adams County 1% 9% -19%

Nebraska 7% 9% -11%

United States 10% 32% 3%

2000-2010



There are also gains and losses between these time periods, losses (or 

gains) donôt mean just losses (or gains).

2000-2010

Population Nonprofits Gov't Units

Brown County -4% 8% 3%

Minnesota 8% 19% 5%

United States 10% 32% 3%



Selected characteristics
Brown County, MN

1995 2000 2005 2010

Number of Nonprofits 206 225 231 243

Number Filing 990 65 79 96 147

Revenue (of Filers) $21,998,240 $34,708,863 $44,923,460 $60,767,341

Assets (of Filers) $31,678,470 $65,180,811 $81,040,290 $107,697,173

Governmental Units 31 31 32 32

Total Organizations 237 256 263 275

Population, Total 26,911 25,893

Population Age 18+ 20,097 20,195
Groups per 1,000 

people 9.5 10.6
Revenue per 

Organization $106,788 $154,262 $194,474 $250,071

Revenue per Person $7.68 $12.38
Population per 

Organizational Role 26 24

Note: The ñNumber filing 990ò generally indicates filing by 

organizations with gross receipts of $50,000 or more.



Per-Capita 

Nonprofit Assets, 

2010


